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Our Vision: Learning today for tomorrow										Our values: Give best effort, show respect, be kind
	Literacy
	Expert Teaching and Quality Leadership
	Science, Technology, Engineering, Mathematics (STEM)

	To improve learning and teaching in Writing and Reading
· Students use writing conventions and authorial craft as skilled writers
· Brightpath Writing and Seven Steps for Successful writing are used across F-7
· Bookmaking is used to engage early years students in writing for a purpose that entertains the reader
· The school Library is redeveloped to engage students in the love of reading
· Explicit teaching of reading occurs across F-7 with a focus on guided reading, scaffolded learning
· Mentoring and coaching by the Senior Leader, Literacy with a focus on the primary years

	Continuing to build the professional capacity of staff to be intentional learning designers by
· Implementing quality reflection and performance and development planning in line with DECD, partnership and site improvement plans

· Working across the school and partnership to further develop staff skills in moderating in line with A.C. standards

· Building the skills of staff to use formative assessment as part of the learning design process



	To improve learning and teaching in Mathematics
· A consistent and coherent pedagogy in Mathematics with a strong focus on unfamiliar problem solving.  
· Teachers design low floor, high ceiling and authentic learning in Mathematics
· Mentoring and coaching by Mathematics Senior Leader with a focus on the early years (R-3)

Use 21st Century learning to engage, inspire and empower every student 
· Improve teacher’s capacity to teach STEM by developing a deep understanding of STEM pedagogy and practice
· Develop teacher confidence in integrating STEM learning
· Appoint STEM NIT teachers F-7 to move STEM practice forward and use new STEM facilities effectively
· Mentoring and coaching by ICT coach in use of BYOD

	Smart Targets
	Teaching and Learning Outcomes
	Smart Targets

	· Monitor and track progress in writing using Brightpath 
· Every Year 2-7 student can use some Bright Path steps- eg make a “sizzling start” in their narrative writing
· 90% of students reach the Standard of Educational  Achievement (SEA) for their year level in PAT Reading and Running Records at every year level
· 90% of students achieve Australian Curriculum levels at “C” or better in English at every year level
· At least 10% of students achieve Australian Curriculum at an “A” level in English at every year level
· At least 20% of students achieve Australian Curriculum at a “B” level in English at every year level
	· Teachers design low floor, high ceiling engaging learning, common assessment and moderation strategies in Mathematics
· Students use technology through Bring Your Own Device (BYOD) as a tool for learning 
· Increase learner engagement through student voice and co-construction of learning 
· Enact the school vision and values to underpin a high functioning school of the 21st Century
· All teachers use online communication tools with families
· Student achievement data is collected, monitored and tracked to inform, guide and direct teaching and learning
	· 90% of students reach the Standard of Educational  Achievement (SEA) for their year level in PAT Mathematics
· 90% of students achieve Australian Curriculum levels at “C” or better in Mathematics and Science at every year level
· At least 10% of students achieve Australian Curriculum at an “A” level in  Mathematics and Science at every year level
· At least 20% of students achieve Australian Curriculum at a “B” level in  Mathematics and science at every year level
· Increase school attendance to at least 95%
· The school vision and values are displayed and enacted in every classroom and across the school
· 3-7 students can play Chess, promoting higher order thinking
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