Improvement plan for Grange Primary School
2019 to 2021

School name

Grange Primary School

Click to upload school logo

Vision statement

Learning today for tomorrow
School Values* Be kind
* Show respect
* Best effort
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
1. To improve student
achievement in Writing F-7

Targets
A 5% increase in achievement in the highest band of NAPLaN in Writing, year 3,5,7.
Student progress against the Bright Path Ruler is tracked from term 1 to term 3 moderated samples.

A further 5% increase in achievement in the highest band of NAPLaN in Writing, year 3,5,7.
Student progress against the Bright Path Ruler is tracked from term 1 to term 3 moderated
samples

Challenge of practice
If we build the expertise of teachers to develop deep
understandings of what and how to explicitly teach a
differentiated and guided writing program then we will
gain stretch and improvement for all learners.

A further 5% increase in achievement in the highest band of NAPLaN in Writing, year 3,5,7.
Student progress against the Bright Path Ruler is tracked from term 1 to term 3 moderated
samples.

2. To improve student
achievement in reading Year
3-7.

A 5% increase in achievement in the highest band of NAPLaN in Reading, year 3,5,7.
Retain students in the high bands in reading.
A further 5% increase in achievement in the highest band of NAPLaN in Reading, year 3,5,7.
Retain and elevate larger numbers of students to the high bands in reading

If we build the expertise of teachers to design, plan and
organise differentiated and evidence informed learning,
including guided, scaffolded and explicit practices in
Reading, then we will gain stretch and improvement for
all learners Year 3-7.

A further 5% increase in achievement in the highest band of NAPLaN in Reading year 3,5,7
Retain and elevate larger numbers of students to the high bands in reading

3. To improve student
achievement in Mathematics
F-2

Student progress in Mathematics through Early Years Assessments, including "Trust the Count"
and PAT Mathematics to establish a base line of early years Mathematics assessment.

A 5% increase in A grade assessment at mid and end of year Mathematics reports.
A 10% increase in B grade assessment at mid and end of year Mathematics reports.
A 5% increase in achievement in the highest band of NAPLaN Numeracy year 3,5,7.
Elevate larger numbers of students to the high bands in NAPLaN Mathematics

If we build the expertise of teachers to design, plan and
organise differentiated and evidence informed learning
in Mathematics, then we will gain stretch and
improvement for all learners Foundation to Year 2.

A further 5% increase in achievement in the highest band of NAPLaN Mathematics.
A further 5% increase in A grade assessment at mid and end of year Mathematics reports.
A further 10% increase in B grade assessment at mid and end of year Mathematics reports.
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Improvement plan for Grange Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
1. To improve student achievement in
Writing F-7

2. To improve student achievement in
reading Year 3-7.

3. To improve student achievement in
Mathematics F-2

2019

A 5% increase in achievement in the highest band of NAPLaN in Writing, year 3,5,7.
Student progress against the Bright Path Ruler is tracked from term 1 to term 3 moderated samples.

2020

A further 5% increase in achievement in the highest band of NAPLaN in Writing, year 3,5,7.
Student progress against the Bright Path Ruler is tracked from term 1 to term 3 moderated samples

2021

A further 5% increase in achievement in the highest band of NAPLaN in Writing, year 3,5,7.
Student progress against the Bright Path Ruler is tracked from term 1 to term 3 moderated samples.

2019

A 5% increase in achievement in the highest band of NAPLaN in Reading, year 3,5,7.
Retain students in the high bands in reading.

2020

A further 5% increase in achievement in the highest band of NAPLaN in Reading, year 3,5,7.
Retain and elevate larger numbers of students to the high bands in reading

2021

A further 5% increase in achievement in the highest band of NAPLaN in Reading year 3,5,7
Retain and elevate larger numbers of students to the high bands in reading

2019

Student progress in Mathematics through Early Years Assessments, including "Trust the Count" and PAT
Mathematics to establish a base line of early years Mathematics assessment.

2020

A 5% increase in A grade assessment at mid and end of year Mathematics reports.
A 10% increase in B grade assessment at mid and end of year Mathematics reports.
A 5% increase in achievement in the highest band of NAPLaN Numeracy year 3,5,7.
Elevate larger numbers of students to the high bands in NAPLaN Mathematics

2021

A further 5% increase in achievement in the highest band of NAPLaN Mathematics.
A further 5% increase in A grade assessment at mid and end of year Mathematics reports.
A further 10% increase in B grade assessment at mid and end of year Mathematics reports.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we build the expertise of teachers to develop deep understandings of what and how to explicitly teach a differentiated and guided
writing program then we will gain stretch and improvement for all learners.

Goal 2

If we build the expertise of teachers to design, plan and organise differentiated and evidence informed learning, including guided,
scaffolded and explicit practices in Reading, then we will gain stretch and improvement for all learners Year 3-7.

Goal 3

If we build the expertise of teachers to design, plan and organise differentiated and evidence informed learning in Mathematics,
then we will gain stretch and improvement for all learners Foundation to Year 2.

Page 5 of 12

Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

1. To improve student achievement in Writing F-7

If we build the expertise of teachers to develop deep understandings of what and how to explicitly teach a
differentiated and guided writing program then we will gain stretch and improvement for all learners.

Timeline

All F-7 class teachers collaborate with
the Literacy coach to embed guided
writing practices and use of
Bookmaking/Seven Steps to Writing
Success and Bright Path to scaffold
writing success.

T 1, Wk 2
T1, Wk3

All class teachers assess 4 samples of
writing (Narrative and Persuasive
Term1, Information Report Term 2,
Narrative or Persuasive Term 3,
Information Report Term 4 against the
Bright Path ruler.

Terms 1-4
2019

Term 1-4
2019

All teachers use evidence to inform Terms 1-4
intentional and differentiated
2019
teaching and learning in writing.

Roles and responsibilities
All teachers complete SWOT analysis
Literacy coaching in writing is planned and scheduled for
classroom teachers across the year
Literacy Senior Leader and Literacy Coach lead literacy
improvement and build the capacity of all teachers in the
learning design, assessment and moderation of Writing.

Resources

Literacy Senior Leader
Literacy Coach
Student free day 29/04/2019- Writing focus

Literacy Senior Leader and Literacy Coach
collaborate with classroom teachers and the
Department Bright Path Team

Literacy Senior Leader
Literacy Coach
Student free day 29/04/2019- Writing focus
Bright Path Moderation

Literacy Senior Leader and Literacy Coach
collaborate with classroom teachers to use
Bright Path and NAPLaN writing data to
target teaching and learning

Literacy Senior Leader
Literacy Coach
Student free day 29/04/2019- Writing focus
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

1. To improve student achievement in Writing F-7
Timeline

Roles and responsibilities

Resources

Build the capacity of a few
teachers to work as mentee or
Assistant Coaches in Writing

2019-2021

Literacy Senior Leader and Coach

Literacy Senior Leader time
Literacy Coach time
Student free day 29/04/2019- Writing focus
Bright Path Ruler
Bookmaking
Seven Steps to Writing Success

Assistant coaches, writing,
highlight this work in their
professional development plans.

2019-2021

Literacy Senior Leader and Coach

Literacy Senior Leader time
Literacy Coach time
Student free day 29/04/2019- Writing focus
Bright Path Ruler
Bookmaking
Seven Steps to Writing Success

Aboriginal student achievement in
writing is tracked, monitored and
interventions used to stretch the
writing achievement of every
Aboriginal student

2019-2021

Literacy Senior Leader and Coach
All teachers

Literacy Senior Leader time
Literacy Coach time
Student free day 29/04/2019- Writing focus
Bright Path Ruler
Bookmaking
Seven Steps to Writing Success
Aboriginal Education Teacher

Total financial resources allocated
Success criteria

$83,629

Teachers identify and address improvement strategies through their performance plan
Across the year all students demonstrate progress against the Bright Path Ruler.
Students publish and share their writing for authentic purposes through activities such as bookmaking and Mayoral Make a Book competitions.
Students use the 7 Steps to writing success in their writing
Students demonstrate improvement in NAPLaN writing.
Students set goals, targets and success criteria in Writing learning.
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Step 3 continued

Plan actions for improvement

Goal 2

2. To improve student achievement in reading Year 3-7.

Challenge of practice

If we build the expertise of teachers to design, plan and organise differentiated and evidence informed
learning, including guided, scaffolded and explicit practices in Reading, then we will gain stretch and
improvement for all learners Year 3-7.

Actions

All class teachers colloborate with
the literacy coach to coplan,
coteach and reflect on reading
programs, including the Big 6 of
Reading.

Timeline

Roles and responsibilities

Term 1
Week 3

Literacy coaching in reading is planned and
scheduled for classroom teachers

Terms 1-4
2019

Literacy Senior Leader and Literacy Coach
Year one teachers conduct year one Phonic
screening

Resources
Literacy Senior Leader
Literacy Coach
Researched practices, including the Big Six of
reading

All year 3-7 teachers use evidence Term 1
to inform intentional, guided and
2019
differentiated teaching and learning
design in reading

All 3-7 teachers have a reading overview and Literacy Senior Leader
program
Literacy Coach

All teachers 3-7 identify in their
T1 Week 2
professional development plans
areas of individual teacher and
Terms 1-4
professional learning team focus in 2019
reading improvement.

All teachers complete SWOT analysis
All 3-7 teachers professional development
plans
Line managers

Literacy Senior Leader
Literacy Coach
Line managers
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Step 3 continued
Goal 2 continued
Actions

Aboriginal student achievement in
reading is tracked, monitored and
interventions used to stretch the
reading achievement of every
Aboriginal student

Plan actions for improvement

2. To improve student achievement in reading Year 3-7.
Timeline

2019-2020

Roles and responsibilities

Literacy coaching in reading is planned and
scheduled for classroom teachers
Literacy Senior Leader and Literacy Coach

Total financial resources allocated
Success criteria

Resources
Year one phonic screening
Teaching and learning agreement in literacy
Literacy Senior Leader
Literacy Coach
Researched practices, including the Big Six of reading
Aboriginal Education Teacher

$85,475

Teachers identify and address improvement strategies through their performance plan
Students demonstrate improvement in NAPLaN reading.
Students in years 3-7 are more engaged readers as evidenced by an increased borrowing of texts from the library
Students use their understanding of Jolly Phonics sounds when decoding in their reading.
Students applying reading skill across all learning areas.
Students set goals, targets and success criteria in their reading learning.
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Step 3 continued

Plan actions for improvement

Goal 3

3. To improve student achievement in Mathematics F-2

Challenge of practice

If we build the expertise of teachers to design, plan and organise differentiated and evidence informed
learning in Mathematics, then we will gain stretch and improvement for all learners Foundation to Year 2.

Actions

Timeline

Roles and responsibilities

Resources

All F-2 class teachers collaborate with Term 1
the Mathematics coach to coplan,
2019
coteach and reflect on Mathematics
programs, including the implementation
of the Big Ideas in Number.

Mathematics coaching is planned and
scheduled for classroom teachers

Student free day 14/06/2019 with Professor Di
Siemon (as referenced in the Numeracy Guide
Books)
Big Ideas in Number (as referenced in the
Numeracy Guide Books)
Mathematics Coach/Senior Leader time

All F-2 teachers use evidence to inform
intentional and differentiated teaching and
learning in Mathematics.
Aboriginal student learning growth in
Mathematics is tracked and interventions used

Terms 1-4
2019

STEM Senior Leader and Mathematics
Coach model coteach and coplan with
teachers

Student free day 14/06/2019 with Professor Di
Siemon (as referenced in the Numeracy Guide
Books)
Big Ideas in Number (as referenced in the
Numeracy Guide Books)
Mathematics Coach/Senior Leader time

Early Years PAT assessment tool
and Trust the count assessments
are implemented

Term 2
2019

STEM Senior Leader and Mathematics
Coach

Big Ideas in Number (as referenced in the
Numeracy Guide Books)
Early Years Literacy/Numeracy intervention
and assessment support teacher
Mathematics Coach/Senior Leader time
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Step 3 continued
Goal 3 continued
Actions

Build the capacity of a few key
lead teachers to work as
mentee/Assistant Coaches in
Mathematics.

Plan actions for improvement

3. To improve student achievement in Mathematics F-2
Timeline

Roles and responsibilities

Resources

2019-2021

STEM Senior Leader and Mathematics
Coach lead Mathematics capacity building

STEM Senior Leader
Mathematics Coach

Assistant coaches, Mathematics
identify, highlight and reflect upon 2019-2021
their lead work in their professional
development plans.

STEM Senior Leader and Mathematics
Coach lead Mathematics capacity building
Mentee coaches
Line manager support

STEM Senior Leader
Mathematics Coach
Line managers

F-2 teachers identify and address
improvement practices in Mathematics
through their performance and
development plans and in alignment
with the "Teaching and Learning
Agreement"

All teachers complete SWOT analysis

T1 Wk 2
2019-2021

STEM Senior Leader
Mathematics Coach
STEM Senior Leader and Mathematics Coach lead Line managers
Mathematics capacity building
Mentee coaches
Line manager support

Total financial resources allocated
Success criteria

$121,262

Teachers identify and address improvement strategies through their performance plan
Students demonstrate improvement in NAPLaN Numeracy
Students apply and transfer Mathematical understandings across all learning areas.
Student self reflections highlight Mathematics as an area of interest, engagement and enjoyment.
Students demonstrate increased engagement and ability to attempt unfamilar problem solving.
Students set goals, targets and success criteria in their Mathematics learning.
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School improvement plan

Approvals

Approved by principal

Grant Small
Date 18/03/2019
Approved by governing council chairperson

Rob Lustri
Date 18/03/2019

Approved by education director

Chris Sheldon

Date 18/03/2019
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